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PALM BAY





Palm Bay Education Group, Inc.
Palm Bay Prep Academy
Central High School/Academy
Palm Bay Elementary School

Board Meeting

1104 Balboa Ave, Panama City
July 12, 2021
MINUTES
Board member present
Dr. Kathleen Fontaine, Derek McDavid, 
Sue Bunce and Tracy Adcock

I.      APPROVAL OF AGENDA
Motion of approve by McDavid, second by Bunce, unanimously approved

II.    Nomination and Selection of Board Chair, Vice- Chair and Secretary / Treasurer for        2021-2022.
Motion by Bunce to re-elect officer slate for 2021-2022, McDavid second, unanimously approved.

Dr. Kathleen Fontaine, Chair

Derek McDavid, Vice Chair

Sue Bunce, Secretary / Treasurer

III.    APPROVAL OF MINUTES:  Board Meeting June 17, 2021 


Motion by McDavid, second by Bunce, unanimously approved

IV.     HEARING FROM THE PUBLIC
NONE

V.     SCHOOL OPERATIONS UPDATE

A. Patty Phillips  / Heather Clark
   PK-8

B. Jeremy Knapp  / Kristen Cook           9-12

C. Jeremy Knapp  / Desiree Barnes       Central High School
Items above were presented and discussed.  No Board action required.
VI.     ACTION ITEMS

A. Approve meeting dates and times for 2021-2022
Motion to approve by McDavid, second by Bunce, unanimously approved.
Copy attached

B. Approval of Year End Financial Reports
Motion of approve tentative year end financial by McDavid, second by Adcock, unanimously approved.
C. Tentative Budgets:

1. Palm Bay Prep

2. Palm Bay Elementary

3. Central High School
Motion to approve tentative budget for all Charter for the 2021-2022 school year by McDavid, second by Adcock, unanimously approved. 
D. Approval and Banking Agreements and Loan Renewals
Motion of approve mortgage loan extension, by Adcock, second by McDavid, unanimously approved.
Motion to approve Line of Credit from Centennial Bank with Board Resolution by McDavid, second by Adcock, unanimously, approved. 

Motion to approve letter of credit for Gulf Power by McDavid, second by Adcock, unanimously approved.

E. Approval of Intervention & Appeal Committee
Motion to approve IAC policy, as amended, by McDavid, second by Bunce, unanimously approved. 
F. Approval of Grading, Assessment and Progression Guidelines 
Motion to approve by Adcock, second by McDavid, unanimously approved. 
G. Approval of Organization Chart
Motion by McDavid, second by Adcock, unanimously approved.
H. Approval of Employee Handbook

Motion by Adcock, second by McDavid, unanimously approved.
I. Approval of Student Handbooks

1. 1104 Campus







2. CHS Campus







Motion to approve Student handbooks for both campuses by McDavid, second by Adcock, unanimously approved. 
VII. GOOD OF THE ORDER

Updated  appraisal presented to Board.  Information only no Board action needed. 
Current value @ $16,000,000

Updated value after kitchen addition  @ $18,400,000

INFORMATION ITEMS
A. First day of School – August 10,2021

VIII. Executive Session   2:00 pm 
At this time, the Board entered into an executive session. Those present were Board Members, Executive Director, attorney(s) representing Palm Bay Education Group, Inc. and a court reporter. 
Meeting Adjournment 
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